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About me!

° Community Manager and TSC JSON Schema
° Senior Technical Program Manager at Celonis
e APl & Community Strategist

° Passionate about APIs & Community

° Former Committee APl Addicts

° Love mountains
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Agenda:

e Mission

e A bit of History

e A picture of the Project back in 2021
e |Initiatives

e Community Growth

e What about the Spec?

e What is next?
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Before we start
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API payloads are JSON

Cloudflare 2021
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Build more. Break less. Empower others.

JSON Schema enables the confident and reliable use of the JSON data format.

Used by

zapier B® Microsoft QPDSTMAN GitHub

Please visit the JSON Schema Landscape and discover more companies using JSON Schema.




A bit of History

Stable Release
Greg Dennis
Jason Desrosiers
Austin Wright

Henry Andrews
Draft 2019-09 :
Austin Wright
Henry Andrews
Draft 06 Ben Hutton
Draft 03 Austin Wright. Greg Dennis Draft.2020.-12
. : Austin Wright
Kris Zyp : Henry Andrews
Gary Court Draft 04 ; Draft 07 Y
. : . . Ben Hutton
: Kris Zyp : Austin Wright )
Draft 01 . . : Greg Dennis
Kris Z Francis Galiegue : Henry Andrews i
yp. Geraint Luff : :
2009 2010: 2013 20175 2017 2019;: 20205 Next:
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A picture of the Project back in 2021
... oeec

{JX JSON Schema Specification Learn Implementations Blog Join our Slack

JSON Schema is a vocabulary that allows you to annotate and validate JSON documents.

Benefits

» Describes your existing data format(s).
* Provides clear human- and machine- readable documentation.
» Validates data which is useful for:

o Automated testing.

o Ensuring quality of client submitted data.

What now?

Learn, Get help, Shape the Community, Chat, with the JSON Schema team and Community!

&Y Getting Started ..‘“ Open JSON Schema Slack -~ Community Discussions

Regular Activities

We hold weekly Office Hours and twice monthly Open Communit Koo biaak {/} JSON
XJ Schema
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A picture of the Project back in 2021

,”" ’—\_‘_~~\\
e 7TSC Members m--------""" @ *
e Maintainers same people than TSC w @‘
e 355 Contributors :\ g ’ ) ,"'

e 6174 Community Members c Q
\\\ g ///

e 7 Repositories T

e 48 Implementations
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A picture of the Project back in 2021
Fragmented Contribution Ladder

TSC & Spec editors

JSON Schema Contributors

JSON Schema Users
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A picture of the Project back in 2021

CHALLENGES

e Fragmented Contribution Ladder
e Difficult to attract new Sponsors

e Difficult to attract new Contributors
e Increase influence in the industry
e Outdated website

e Improve the engagement with implementers
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Initiatives

User Experience

v New Website
v/ Tour of JSON Schema
v New tools section

Contributor Experience

Phase 1:

v' Refined contribution journeys
Phase 2:

v’ Mentoring Programs

Phase 3:

v’ Triage Group

v’ Docs Working Group

v Conference

v' More Projects & Maintainers

q):

Trust & Influence

v JSON Schema in Production
v Case Studies

v’ Adopters Program

v Ambassadors Program
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The New JSON Schema website

{\{Y éigeNma Specification Docs Tools Blog Community Q

+110 People

Build more. Break less. Empower others.
>JOBLO2AL

JSON Schema enables the confident and reliable use of the JSON data format.

l

‘

Getting started Join Slack

Used by
zapier 28 Microsoft 0”5”"‘” GitHl.lb

Please visit the JSON Schema Landscape and discover more companies using JSON Schema.

ODé - DEDL
DRl nr@@ot
Oﬁﬁm%ﬁmﬁa
mwaﬁwaac

Why JSON Schema?

While JSON is probably the most popular format for exchanging data,
JSON Schema is the vocabulary that enables JSON data consistency,
validity, and interoperability at scale.

{J JSON
Schema
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A Tour of JSON Schema

tour.json-schema.org
_ Google Summer Of COde
{l} A Tour of JSON Schema & Chapter 2: Primitive Types » Lesson 1: Constraining String Length O B =
Primitive Types 2 T
vp s e e, CERTIFICATE
3 “properties": {
Welcome to the Primitive Types module. In this module, you will learn about all the primitive @ “name": { OF COMPLETION
types available in JSON Schema and some common constraints that can be applied to them. 5 “type": "string" P
Let's start with the [string) type. 6 ¥,
7 “age": {
Constraining String Length 8 “type": “integer"
9 h JSON Schema hereby certificates that
Let's add two new fields [ postalCode | and  phoneNumber | to the JSON object. Now, How do 10 "phoneNumber": {},
you ensure that those fields have the correct length? 1 "postalCode”: {} Benja min Granados
12 }
o 3 'k Has successfully completed the course:
14 A Tour of JSON Schema
2 "name": "John Doe",
3 age"s 25,
4 "postalCode": '"385004",
5 "phoneNumber': "84584898564" VALIDATE NEXT > The JSON Schema Team
6 } - I Issuing date: 01-11-2024
Output
minLength and maxLength Please click the button or use + B to view the output /1 JSON
In JSON Schema, you can use the (minLength|and [maxLength  keywords to define the {X Schema
minimum and maximum length of a string.
Example Build more, Break less, Empower others.
14 e|
2 cee
3 "postalCode": {
4 “type": “string"; People
5 "minLength": 6,
6 "maxLength": 6
: ¥
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New Tools section

Google Summer of Code

v\ JSON e
{ Xl Schemia Specification  Docs  Tools ~ Blog  Community Q

184 JSON Schema Tooling

Tools

Toolings below are written i different languages, and support part, or all, of at least one recent version of the specification.

Listing does not signify a recommendation or endorsement of any kind.

Bowtie is a meta-validator for

<z Addin fRakeeian lasce 1o getypucbenl JSON Schema implementations
SOl dded or updated in the tooling >< Try Bowti 2
D your tool [N o and it provides compliance
v reports. @cfworker/json-schema
A JSON schema validator that will run on Cloudflare workers. Supports drafts 4, 7, 2019-09, and 2020-12.

Source

Bowtie Report
Supported Ver

R 20701, 20109, 7, 4

Y Dialect v

Y License v Va|idat0r

Apply Fiters [NCIEAGICH
Name v Languages Dialects License Bowtie

ackages/json-schema/README.md

Home
hitps://cfworker.dev

Droft 201509 96% Passing

License
Vi s o e
View detaied report
@ctworkerfison-schema  Javaseript 4 7 201009 202012 miT ] Tooling Listing Notes.
Built for Cloudflare workers, browsers, and Nodejs ~ T00ling Types
@exodus/schemasafe Javaseript 4 6 7 20109 20202 MIT ] i Validator
@hyperjumpljson-schema  JavaScript 4 & 7 201000 202012 MIT 2 Jeremy Ganyow (@idanyow) Languages

Supported Dialects
A &

Javascript

201909 202012
Bowtie Identifier

js-json-schema

People
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New Tools section with 184 registered Tools

JSON Schema Tooling Dashboard

Tool Categories Programming Languages
40
50
20
ol 5 : o L0 O O O o e o e ;
<\5\ q,<¢ S B OL @ £ L& 2. L. @ P X A FR AE R iSO \/\~\’§< '\OQ’O
&\bqi?? ¢ bb\ 5 {7\0 i,ﬂ\i\e@@&\& e‘?io&zﬁ@dqefoioﬂ\e’&o&\& 00&«’1'90«;\'@6 ‘?é\ 2:@0 K Y\Z(}QQQ‘:)(’%&\\Q%%&}%\S& &\Q \&\&Q\ (,‘\Q@ %\\“Q’o\’\(o\o\\
O (.» (& A O At L (s) X3 2 ()
4'0:@,&0;, s @Q(Jo@.@e @c@(,eo(y 0‘&5- ‘o@oxbi&é“q}g e}b \90‘0,9 ’@‘Q@Q \b\\ 8 R \0 3 ;\e&&o
(Q’bbe' & 33 &’K/D\’QO/‘Q AN TER X X & o
S FEE L & & RSN
S &8 B v NI
& &%
S
License Types Supported Draft Versions
100
50 50
ol - *, — o - - - - w‘ = — ~ — —~
" 2 N
A% F DG F A F DS A S {,‘2 A® &9 R
& O LY & Pl v R \“Q\'o"\e IS
& o K » $EF a7 ATE AN L
W € T & & ¥
& O] N Q
Qé\ & =
\?)' \/jy \«
S
& o
Last Updated by Year
40
20
0 2016 2018 2020 2022 2024
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Mentorship Programs

Mentors @ 0 Q gui e a

Google Summer of Code Mentees

Technical Writers ‘
(S

Season of Docs Docs Engineer ?
>
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JSON Schema in Production

JSON Schema in
‘ Production

@ by JSON-Schema
Playlist - 6 videos - 363 views

JSON Schema in Production is a series of discussions
around the use of JSON Schema in real worlc ...more

.

JSON Schema in Production - #1 Chuck Reeves at Zones

JSON-Schema + 454 views * 2 years ago

JSON Schema in Production - #2 Kin Lane at F5

JSON-Schema + 217 views * 2 years ago

JSON Schema in Production - #3 Mads Kristensen at Microsoft

JSON-Schema - 580 views * 2 years ago

JSON Schema in Production - #4 David Brownman at Zapier

JSON-Schema - 250 views * 2 years ago

JSON Schema in Production - #5 Jens Neuse at Wundergraph

JSON-Schema + 250 views * 2 years ago

JSON Schema in Production - #6 Suresh Srinivas at OpenMetadata

JSON-Schema + 468 views * 2 years ago

{/ JSON
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JSON Schema Case Studies

GitHub

How JSON Schema Was an
Obvious Choice at GitHub

At GitHub's Docs Engineering team,
while shipping releases to production
20 times per day or more, JSON
Schema is critical in increasing
confidence in changes to data, content
and APIs.

manfred

by SNGULAR

Transforming the technical
recruiting industry with
JSON Schema

Learn how Manfred used JSON
Schema to transform the technical
recruiting industry.

Ny I rd
_O_RIVER SYSTEMS
| pART OF ocado GROUP

How 6 River Systems saves
time and boosts
collaboration with JSON
Schema

Explore the powerful impact of JSON
Schema on 6 River Systems' fulfillment
operations. Discover how they enabled
enhanced collaboration, time savings,
and data quality assurance, propelling
their successful scaling journey.

POSTMAN

How Postman uses JSON
Schema

Learn how JSON Schema continues to
be a crucial component of the Postman
API Platform and the API ecosystem.

ﬂ remote

Using JSON Schema at
Remote to scale forms and
data validations

Using JSON Schema at Remote was
the first step to solving data validation
and form generation problems across
all levels at Remote.

WEB OF

VOou

THINGS

How the W3C Web of Things
brings JSON Schema to the
Internet of Things

Using JSON Schema at the W3C Web
of Things to create an interoperability
layer so that different oT platforms,
protocols and standards can operate
together.

. tyler

() . ;
@ technologies

How Tyler Technologies
reduced its client feedback
loop with JSON Schema

Using JSON Schema at Tyler
Technologies meant showing added
value to clients could take minutes
rather than days or in some cases
weeks.
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The JSON Schema Conference

v\ JSON —— — .
V § € NSORS SESS S S 1S QS
{x Schema HOME SCHEDULE SPONSOR ESSION PEAKER FAQ & cFpP

{~/ JSON
XJ Schema

December 5th, 2024

API| Days Paris | CNIT Forest Paris - France

0
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JSON Schema Adopters
T T

v\ JSON
{X Schema EXPLORE GUIDE
386 @ o N
4

ssssss

manfred e @ krakenD <<¢ k = invopop s[edf @ HELM @ (json:api ]

Cyelops ~NA
A
- Q@ORAP> TNG @
Tk &
=
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JSON Schema Ambassadors

JSON Schema

Jeremy Fiel

Principal Software Engineer
ADP

Esther Okafor

QA Engineer
Storyblok

David Biesack

Chief API Officer
Apiture

Juan Cruz Viotti

Director Sourcemeta
O'Reilly author

Andreas Eberhart
CEO at Dashjoin

Ege Korkan

R&D Engineer
Siemens
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JSON Schema Sponsors

0 POSTMAN AsyncAPI @ airbnb

\r?SSER\/ER COG'Route Me
g LLC,org O'O‘G) N8N (@ | ITFlashcards
QPrincipal” ()Ctue {'}

$CopyCopter
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A picture of the Project today +18K users

b =2
Active contacts
See how many contacts are actively engaging in your room.
e Active contacts
lol |2
Activity by source
Discover where your contacts are most likely to engage. dikil
== () json-schema-org == 3% json-schema == X X (Twitter) M@ JSON Schema
& Stack Overflow == @ YouTube ® Reddit @ Manual Entry 3 mil
35,8 mil
2 mil
1 mil
23,9 mil
0
1110 1112 111114 1116 1118 1/1/20 /22 11/24
o
11,9 mil
Total active contacts
12.241
—
-l L[]
. . |
1110 112 1114 1116 1118 11/20 11/22 11/24 656 % Active 12.241
34,4 % Inactive 6426

Total activity

Active contacts are those who engage in an activity within the selected time frame. Inactive contacts did not engage in an
83 891 activity within the selected time frame. Activities that count toward engagement include meaningful contact activities in
.

different signals (e.g. posts, replies, retweets, reactions, events attended, courses completed).

JSON Schema Conf 2024

--% 14-year change



A picture of the Project today

TSC @@Oggﬁ“ d
ambassadors S0 @D Y 0 @ &
Community managers @ O
00
o8
eBe
e 0 3OB2 50O

e G OOEOROO

Docs Working Group

Triage Team

New Maintainers
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A picture of the Project today

TSC & Spec editors

_____________________________

Ambassadors
Maintainers |
Docs Group |
Triage Team |

JSON Schema Contributors

JSON Schema Users
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What about the Spec?

e Focused on achieving stability between versions with the Stable Release.

e Introduced a few necessary breaking changes to enable future compatibility.

e Improved and clarified language in Core and Validation specifications for better readability.
e Merged 25 pull requests and closed 16 associated issues, with more ongoing.

e Delivered the Specification Development Lifecycle Process.

e Targeting the release of the new version next year.

o 2@
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Next steps

Join the Discussion to contribute to the Roadmap refresh!
GitHub Discussion #813

e Stable Spec development.

e Open Governance.

e Support for Implementers.
e Ecosystem Collaboration.

e Sponsorship Retention and Attraction.

e JSON Schema Conference.

e Join an Open Source Foundation.
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Thanks!

Benjamin Granados Matarranz cefonis
benjamin.granadosm@gmail.com

m benjagranados

) benjagm
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